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Nonprofit Masterclass
Strategic Leadership and Innovation – Beyond The Bottom Line

Steven Bowman, a leading international adviser in corporate and nonprofit conscious leadership, is presenting an intensive one day Masterclass about Strategic Leadership and Innovation and creating revenue in a nonprofit environment.

This Masterclass will shake long-held beliefs about strategy and innovation and, risk and governance.  CEOs, senior executives, Chairs and Board members should not miss this event.  Would you and your board benefit from the renewal of energy and the skills to become even more strategic and innovative?  Do you have new Board members who would benefit from the latest in strategic thinking and governance practices?  Would you like the latest and most powerful strategies to get your Board truly engaged and making the decisions that create the desired future for the community you serve?

This is a Masterclass in the truest sense of the word.  Even the most experienced nonprofit leaders and board members will walk away with new ideas that can be put into practice your first day back in the office.
All registrants receive a free copy of the nonprofit e-book “The Conscious Chief Executive”.
Strategic Leadership and Innovation – Beyond The Bottom Line

8.30am


Registration

9.00am - 10.30am
Title:
Developing a culture of leadership, strategic innovation and community engagement
Brief Description:  Life in the nonprofit sector is changing rapidly.  We need leaders – both at the staff and board level – that understand this and can respond appropriately.  This requires a strategic view, innovation and the ability to engage the community in creating the desired future.  Leadership, strategy, risk, service delivery, revenue streams with strategic awareness you and your team can tap into the potential and possibility that these offer your organisation. 
Learn:

· What we mean by leadership in the nonprofit context-Conscious, Unconscious and Anti-Conscious
· Choosing to live as a Conscious Leader 

· How you can attract the leaders you need to move forward
· How you can better engage the leaders you currently have
· Creating more conscious Board/CEO, CEO/Staff, Staff/Staff, Staff/Stakeholder, Staff/Board and Board/CEO/Stakeholder relationships
· How innovation and nonprofit leadership are inextricably linked 
· How to create a culture of innovative leadership that nurtures strategy, risk, service delivery and increases revenue streams
· Tools and techniques to find, nurture, develop and engage leaders
10.30am - 10.45am

Morning tea

12.00pm - 1.00pm 

Lunch (provided)

1.00pm - 3.00pm 

Title:
Strategic decision making:  Creating a culture of strategic awareness

Brief Description:  Strategy without awareness is all too common in nonprofits.  It results in organisations diverting resources from what matters most.  What are the keys to creating a culture of strategic awareness where board members and executives function from curiosity and possibility, develop skills in financial and risk analysis, and generate strategic futures that create true and meaningful impact effectively and efficiently? 
Learn:

· Personal attributes that create strategic awareness
· How you can develop these attributes in yourself and others

· How to structure the board and senior executive meetings to facilitate strategic awareness

· Creating reports on strategy, finance, risk and OH&S that engage the board

· The relationshp between community engagement and strategic awareness
· How to exploit the relationship between community engagement and strategic awareness to achieve great things
3.00pm - 3.15pm

Afternoon tea
3.15pm – 4.30pm

Title:
Beyond the Bottom Line - Creating diverse funding and revenue streams that drive community impact and sustainability
Brief Description:  What if revenue streams were not where you thought they were?  What if you no longer had to rely on one or two sources of funding?  The way you view your nonprofit dictates what your options are and whether you are able to create the revenue streams you need.  There are commercial possibilities in many of the things you do.  This session will help you explore how you can create new services or products that will sustain your organisation far into the future and drive your vision, allowing you to truly make a difference in your community and move beyond the bottom line. 
Learn:
· How you “see money” influences how you create the possibilities of funding and revenue sources

· How to incorporate a prosperity (versus scarcity) view into your decision making and revenue generation

· How to develop vision-driven innovation to create new revenue streams
· How to utilise the changing nature of sponsorship and strategic alliances to achieve your goals
· How to leverage commercial practices to generate nonprofit impact, and leverage nonprofit practices to result in commercial impact

· How to deal with surplus or retained earnings to ensure long-term sustainability
4.45pm 

Wrap up 
Payment details for the course:
$595(GST incl) for one person

or $550(GST incl) per person for two or more people from same organisation

Presenter
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Steven Bowman

Acknowledged as a pioneer in the field of Conscious Governance, risk and strategy in the USA, Asia and Australia, Steven Bowman has transformed the prevailing understanding of the meaning of governance and strategy.  He began to envision a conscious governance philosophy, which has quickly spread throughout the world, based upon the premise that governance is about the choices that people make and not just about compliance, policy and procedures.  The Australian government has provided a large Federal export grant to facilitate taking his work to international markets.

He is a director of ConsciousGovernance, based in Melbourne, Australia.  He is sought after by businesses around the world as an expert adviser on conscious leadership, strategic innovation, and awakening the power of consciousness within organisations. 

Steven has held numerous senior executive and CEO positions with some of the USA and Australia’s most prestigious organisations.  He has authored and coauthored over fourteen books on nonprofit governance, strategy, risk and executive leadership.  Some of these resources can be found here: 

Free ipad/iphone application “Board Essentials FAQ-Lite”

http://itunes.apple.com/us/app/board-essentials-faqs-lite/id522706076?mt=8
New book: “No More Business as Usual”

http://www.nomorebusinessasusual.com/
New video ebook: “No More Risk as Usual”

http://itunes.apple.com/us/book/no-more-risk-as-usual/id523222416?mt=11
More video ebooks on finance and revenue streams

http://www.nomoreasusual.com/vooks/
He currently consults with over one thousand nonprofit and corporate organisations each year in the USA, Australia, New Zealand, and Asia.  He is a Fellow of the Australian Institute of Company Directors, and a Fellow of the Corporate Law and Accountability Research Group, Monash University. 

Steve is a warm and engaging conference keynote speaker and dynamic workshop/seminar facilitator.  He brings over thirty years of hands-on experience and delivers it in a down-to-earth style that speaks to everyone throughout an organisation.  He leaves his audiences inspired, with practical tools and tips that they can apply at work, at home, and in their communities. 

For more information, and to sign up for the free e-zine “Conscious Chief Executives” go to http://www.conscious-governance.com
All information contained in this flyer is correct at the time of sending, but may be subject to change.
Bookings:

Yes!  Please register me for the one day Nonprofit Masterclass.
All registrants receive a free copy of the nonprofit e-book “The Conscious Chief Executive”.
Tax Invoice/Registration Details: 
Name/s: ____________________________________________________________________________
Organisation: __________________________________Position/s:________________________________
Email: _____________________________________________________________________

Telephone: _________________________   Mobile:_________________________________

I enclose payment of $___________ for _____ people.  Payment details as follows:

$595(GST incl) for one person

or $550(GST incl) per person for two or more people from same organisation

Yes, please register me for (complete the following details):
	City
	Subject
	Date
	Venue
	No. People

	Rockhampton
	Strategic Leadership and Innovation 
	Friday 28 March 2014
	MECOBE
Corner William and Bolsover Streets
	


Cheque payable to:__________________________________________________________
OR charge my Credit Card:       □ Master Card       □ VISA              

Card # ___________________________________________        Expiry   ______ / ______

Cardholder Name ___________________________________________________________


Signature ________________________________________        Date ___/___/___

Email, fax or mail your completed details with payment to:
Capricornia Training Company 

Email:       lynette@ctcltd.com.au

Fax: 
07 4927 0488
Mail: 
PO Box 1252, Rockhampton  4700
If you would like to make an electronic transfer, details are:
A/C Name:     Capricornia Training Company Ltd

Bank:             NAB Rockhampton

BSB:              084 901

A/C Number: 8734 17876

Ref:  

Organisation Name (or Surname) Mclass
Testimonials from recent Masterclasses 

Our Corporate Governance & Strategic Planning is tight, we tick all the boxes and aren’t backward in seeking outside assistance.  However, after attending the Masterclasses we have had a re-think!
We will be using a lot of the ideas, forms & concepts presented to us, especially the concept of strategic awareness, which includes the Environmental Scan.  We are re-shaping our agenda to allocate the majority of our time on future strategic planning, decision making and team work.  The new agenda will still address the retrospective operational & financial reports but to a minimum of board time.  It may take six months but we will get there!
Thanks Steve for invigorating our corporate governance and strategic thinking.  After your February Masterclass all our six board members, two general managers and I would have attended at least one of your seminars.
I would wholeheartedly recommend all non-for-profit boards and managers to attend!
Chris Connor

CEO
Job Centre Australia Ltd

I enjoyed the Masterclass, and the "different slant" on Strategic Leadership.  I found myself thinking about aspects of it for several days after the event.  What really impressed me was the quantity and quality of the material available on request from Steve's library which was sent to me after the event.  I am still working my way through it and will be in a better position to identify particular subjects which have proved a continuing source of personal development. 
Steve Wiles

President

Mental Illness Fellowship of WA

Steve I just wanted to write to thank you for all the great tips I picked up at the recent Strategic Leadership and Innovation Masterclass.  The whole day was very energetic and inspiring.  A lot of material was covered in one day without a power point presentation in sight – so refreshing!  This enabled great participation from the group so we could all benefit from each others experience. 
I think the Masterclass session was a great example of something you could attend each year as an ‘annual review’ or refresher of an agency’s board processes.  As a result of this workshop I was able to take back the information to my own agency and share this with 2 community boards that I am on (so great value!!).  Both community boards have now implemented an annual re-induction for Board members and are reviewing their processes for evaluating the CEO and Board performance.  The Masterclass really assists in focusing Boards on their roles in strategic leadership and their reason for being.  Thanks again for your easy tools to assist organisations in bringing this material to life in an easy way.  
Tracey Gibson
Director Performance & Innovation
UnitingCare Gippsland

What a refreshing and practical approach to strategy, risk and governance!
Your innovative Masterclass gave us an entirely new perspective of risk which we put to good use at our subsequent strategic planning workshop.  It yielded more focus, participation, productivity and enthusiasm than ever before - and the checklists were invaluable.

Our Strategic Planning Chairman and I can highly recommend your program to all NFP organisations.
Peter J. Snow

Executive Chairman

The Jaycees Community Foundation Inc.

____________________________________________________________________________

We attended this course not knowing quite what to expect, given that it was a “Masterclass” and that we already had some Governance experience.  In essence, it was EXCELLENT.  The facilitators’ ability to make sometimes challenging concepts appropriate and relevant to our types of organisations and all experience levels was invaluable.  
Following this day, we have a long list of strategies that I am working through to implement, some quick and easy, others will take time.  All will make us a far better organisation.  I would highly recommend this day to any board or senior staff member.
Wendy Lamotte

Executive Director

Community Sector Services Inc

Both my Council chairman and I believe that the 1 day Masterclass session on corporate governance was one of the most useful and interesting professional development days we have attended (and there have been a lot!).  We have already implemented several ideas particularly those related to running a strategic development process and relating the outcomes to the everyday operation of the Council. 
Well done Steven on an excellent product.
Tim Oughton

Principal - Scotch College - Adelaide
The things I particularly appreciated in your Masterclass were your legal knowledge blended with pragmatic experience.  The way we were encouraged to know what the ‘textbook ‘ answer might be, but also what/when might be a good solution that respects the way people are working together.  For myself – other than those excellent templates and take-out materials, was the clarity I got about the importance of having strategic thinkers on the board and on some of our reference groups and committees, ahead of ensuring all the sub-sectors are represented or ensuring seniority of the representation.  
The other thing I have done a lot since the workshop was demonstrate your definition of ‘strategic’.  It is very compelling and memorable!  We are about to go into a new strategic planning cycle so the class really helped focus my mind on how to feed the process.
Cath Smith

CEO

Victorian Council of Social Service
I thought that the Masterclass was fantastic.  The best training I have been to in years.  As I have been in management for a long time it is hard to find a course that is challenging and stimulating.  Your course was both.  I have taken back new ideas to our CEO and we have developed a stakeholder survey for our strategic planning.  Thanks
Anne Parkes
Knox Community Health Service
From previous experience I had high expectations of the Masterclass and these were exceeded.  Early in March, the top three items on my Task List were “Prepare governance proposals for Board meeting; Review Strategic Plan, propose extension; Prepare Risk Management papers”.  Priorities were adjusted when the Masterclass invitation was received.  Not only did the Masterclass, material provided and the day’s discussion give the support to address this organisation’s major current issues but they made it easier to achieve the necessary papers.  Another element that met hopes was finding people and organisations with both similar and complementary goals; these valuable contacts will be continued.
Mrs Vivienne Lowndes
Chief Executive
Beehive Industries of W.A. (Inc)
The Masterclass provided a fantastic opportunity to really “get“ strategic planning through the use of great material and insightful examples – as a result I felt equipped to immediately implement new skills in relation to planning and questioning techniques – the results have been pleasing and immediate! 

Wendy Sturgess 

CEO

Crisis Support Services
Thanks for your recent wisdoms and guidance at the Masterclass in Brisbane.  The session on the role of the board in performance monitoring was particularly valuable.  Since attending, my governing body has already commenced the development of meaningful performance indicators linked to the strategic plan and are re-energized in their role.  Great stuff!

Tanya Miller
Executive Officer
Focal Extended Inc
The Masterclass that I attended in Sydney was an opportunity for myself and members of the board of Hockey New South Wales to be challenged on a number of ways the board is currently operating.  The open presentation style and insights into strategic thinking at board level provided an excellent forum for open learning.

The major piece of thinking that I took away from the day was that all things discussed at board level must have a strategic focus.  While this may sound simple it has prompted me to work with my President to ensure all board meetings focus on the strategic growth of hockey.

The Masterclass I would strongly recommend to all directors in the not for profit area.

Paul Bruce
Chief Executive

Hockey New South Wales Limited 
I got a lot out of attending your Masterclass.  I particularly liked the suggestions you made for new director induction - ways of setting out of clear expectations and the subsequent review process.  "Trust is evidence based" is a saying I have been using since hearing in the Masterclass.  Also "Risk is anything that has an impact on your ability to deliver against your strategic objectives" is a great starting point for the Risk Committee.  Thanks again for your enthusiasm, experience and skill in leading the Masterclass in Advanced Strategy, Risk and Governance.  It was more than well worthwhile.

Chris Waller FAICD

Chairman

Manufacturing Industries Group Apprenticeship Scheme
We have already extensively used what we learnt at your Masterclass!  It was refreshing to have confirmed our instinct that while skills for board members were good, a questioning and open attitude was critical.  In developing our strategic plan, we have used your template for actions which has been incredibly useful and we have taken on board the concept of thinking strategically and being flexible in operationalising.  Finally we have embraced the idea of governance committees and operational committees – previously we have had operational committees, e.g. members services development who were accountable to the board, and there was a high degree of confusion around purpose and activities.  Whilst we had a finance and risk management/audit committee, we love the idea of a governance committee looking at the business of the board, board nominations, constitution etc. 

Belinda Caldwell 
Chief Executive Officer
Australian Practice Nurses Association
The Advanced Masterclass was a valuable experience - combining as it did practical methodologies and relevant suggestions with some inspiring ideas and new initiatives to apply to the work place.  It was one of the most immediately useful learning experiences in the Nonprofit Sector I have attended in recent times, and therefore highly recommended for board members and senior execs in the Nonprofit Sector.

Leanne Warner

Chief Executive Officer

Cure Cancer Australia
I found the Masterclass a fascinating and challenging day in refocussing our attention and efforts.  Our board is very keen to look at the alignment of board governance through the framework of embedded strategic plan outcomes.  We see this as a great way to strip away items that are really peripheral to the key driver of a successful organisation.
Another of our board attended your session through his involvement with another organisation and he also agreed that it was a highly recommended course for CEOs and boards.

Octavian Sencariuc

President

Isa Skills
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